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Workshop-trainings
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Everyone is expected to contribute!
Postpone criticism !
Achieve a shared understanding

Ideal group size is 6-7

Group with different expertise is
ideal

Plan each exercise in terms of 
inputs 
and expected outputs



Discussion facilitation (chairman)
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And avoid ...

Keep programme to time!! Avoid meetings 
over-run!!!



Room/facilities organization
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How to get it right?

• Wear your client’s shoes (gumboots)!

• Check the venue. Will everyone in your audience be 
able to see and hear?

• Check the seating – how comfortable are the seats.

• Check visual aid equipment 

• Check sound equipment



Watch your audience’s behavior 

Bad signs are:

• people sleeping, 

• looking at the ground or the ceiling, 

• fidgeting trying to get comfortable, 

• clock watching, 

• exhaling loudly, 

• talking to person in next seat, 

• and ……



Tools to work with....
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Tools to work with....
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• Exercises with multiple answers to choose from:

E.g. Identify correct measures for ASF prevention

a. Avoid swill feeding

b. Stop domestic pigs roaming free

c. Boil food for animals

d. Avoid contacts with wild boar

e. Vaccination

f.  Antibiotics

Tools to work with....
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Energisers....hundreds of them
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http://www.icaso.org/vaccines_toolkit/subpages/fi
les/English/energiser_guide_eng.pdf

http://www.icaso.org/vaccines_toolkit/subpages/files/English/energiser_guide_eng.pdf


Ball-bearing exercise
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Electronic voting system
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https://www.turningtechnologies.c
om/higher-education
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Never forget .....

14



Thank you for your attention
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Thanks


