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Themes

Inspection in a dairy plant.

1. Formation of control persons

2. Planification / criteria of selection

3. Preparation for inspections

4. Visit in the plant

5. Archiving
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Formation

• Requirements: Master or holder of a 

Master's degree in dairy technology, 

Engineers etc.

• Training in the field of food production and 

knowledge of existing legislation.

• Training of food controllers in accordance 

with current legislation is required.
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Planning / Selection Criteria

• Frequency, specifications

• Risk (size, type of food products, groups at risk, 

etc.)

• Business at risk

• Complaints (consumers, for example)

• Campaigns

• Updates (ex. use of antibiotics, BSE, acrylamide, 

etc.)
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Preparation of inspections

• Last Inspection Report

• Special legislative provisions (ex. 

gastronomy, dairy etc.)

• Specific preparation for the company 

(machines, processes, special, homepage-

internet)

• Measuring instruments, suitcase for 

sampling, heading, etc.
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Inspection of the company

• Announcement / preliminary or not

• Changes of location, responsible person, 

processes, products (approved company?!)

• Self-control, HACCP, QM, traceability, internal 

reports, analysis, results of (privat-) audits

• Visual inspection of the company (input to output 

- on the flow)

• Completion of the requirements in the last report
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Selbstkontrolle

Documentation Self-control 

(«the mirror of the company»)
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Visit of the company also for 

monitoring their self-control
– Are the foods presented for sale in bulk 

compliant with the legislation?

– Are pre-packaged foods compliant with 

legislation?

– Complex labels are taken with

– Foods spoiled (mold, sensory)?

– Microbiological analysis results?
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Declarations of origin
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Dairy products
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Visit of the company also for 

monitoring their self-control

– Storage (raw separation, ready to eat, 

declaration of the used products

– Hand hygiene (interruption of work, visit to the 

toilet,)

– Optical cleanliness of machines, equipment, 

work surfaces, premises, etc.

– Cooling temperatures

– Exceptions? Ex. non-refrigerated storage for a 

limited time is settled (in writing)?
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Milk line outside
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Milk line inside
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Visit of the company also for 

monitoring their self-control
– Cooling (suitable cooling devices)

– Surfaces, floors and walls in the smooth and 

washable area?

– Suitable security equipment (ex. self-service 

ustensils)

– Suitable waste containers?

– Hand washing facilities (cold and hot water, 

soap, disposable towels)
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Hand washing systems
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Surfaces
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Control of written records

• Control:

– Delivery slips and accompanying 

sheets, recipe

– Sampling (shelf life, manufacturing 

process)

-> traceability
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Final discussion

• Comments on inspection results

• Discussion about

– Deficiencies which are contested

– delays, correcting possible defects

• Eventually fill in the sampling report

• Business Risk Assessment

• Eventually announcement of an additional 

inspection

• -> the report follows by mail
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Inspection report
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Examples of measures

• complaint in light cases

– Decision and time limit with appeal

• complaint in severe cases

– Immediate measures (partial report, (with withdrawal of 

suspensive effect)

– Partial closure / closure

– Reopening after visual inspection
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next step

• Reports / Report for Posting

• (eventually charge against a person)

• follow-up (control)

– Checking deadlines

• Statistics

– Business Risk Assessment

– Planning / Results of Monitoring

• Information to other authorities

• Record
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Business Risk Assessment
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Information from other government 

agencies

• Cantonal veterinary

• Office of Water and Waste (suspect cases)

• Federal authorities
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We cooperate with

• Federal Food Safety and Veterinary Office

• The Federal Office of Public Health

• Government representatives

• Certification organizations (ex. bio)

• etc.
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Questions?
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