Schweizerische Eidgenossenschaft
...... Confédération suisse

...... . n

. - Confederazione Svizzera
: 3¢ ; ;
s00ecc0es Confederaziun svizra

S AFOSO Swiss Confederation

. Federal Department of Economic Affairs,
Animal Health Matters. Education and Research EAER

For Safe Food Solutions.

State Secretariat for Economic Affairs SECO

Establishment of a risk-based food safety control
system in the Ukrainian dairy value chain

Component 3

Training of Trainers (ToT), focus: small producers
Communication and training tips
Activity 3.1.1.2

Jorge Pinto Ferreira
Kyiv, 12-16.09.2016



Communication and knowledge dissemination
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e | see and | remember

| do and | understand.

Confucius

en.wikipedia.org
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The Learning Pyramid

Practice by Doing

S e

Source: National Training Laboratories, Bethel Maine
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The essence of top communication

Experts speak like this People listen like this

Long explanation Main message

Long explanation

http://www.who.int/risk-communication
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Lets develop a communication and
knowledge dissemination plan...
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Developing a communication plan steps

e 1. Assessing the science

e 2. Defining the purpose of the communication

* 3. Identifying and understanding who needs to be
involved

* 4. Developing messages

* 5. Testing messages

* 6. Choosing media and channels for messages

* 7. Determining the best timing for delivering messages
e 8. Launching the campaign

From:http://caninerabiesblueprint.org/Communications-plan?lang=en

ToT workshop 09/2016 6



http://caninerabiesblueprint.org/Communications-plan?lang=en

Developing a communication plan steps

e 1. Assessing the science
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2. Defining the purpose of the communication

Ask yourself the following questions:
- What do | want to change?
- How can | change it?

Followed by...

 Who is the target population?
* What do they already know?
* What do they need to know?

* What do | want to change about the way they think and act
in terms of milk safety and quality?

e What do the data tell me about this issue?
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3. Identifying and understanding who needs to be
involved (stakeholders analysis)

What/who is a “stakeholder” ?

)
ENS O o |© o |
| Q, |

STEAKHOLDER, ? SKATEHOLIER ? STACKHOLJER ? STAKEROLDER" §O

www.leanovate.de

CRITICAL TASK: STAKEHOLDERS MAPPING
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3. Identifying and understanding who needs to be
involved (stakeholders analysis)

* It helps you decide:
a) who will receive these messages (the target population).
b) who will help you engage the target population

c) who can help to make sure the messages translate into
action and remain understood over time.

In who do producers tend to trust? Are there «farmers networks»?
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Developing a communication plan steps

e 1. Assessing the science
e 2. Defining the purpose of the communication

* 3. Identifying and understanding who needs to be
involved

e 4. Developing messages

* 5. Testing messages

* 6. Choosing media and channels for messages

* 7. Determining the best timing for delivering messages
e 8. Launching the campaign

From http://caninerabiesblueprint.org/Communications-plan?lang=en
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4. Developing messages

* The messages should adjusted according to the
objectives!

* The aim of communication is to change the way people

think and act.

* It must therefore be feasible for the participants to
carry out the recommendations you are giving them.
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Best way to write the messages

* Minimize (or eliminate) the use of technical, scientific
terms (unless necessary)

* Make sure your messages use words the general public
will understand.

e Use short, clear sentences or phrases, make sure they
are not ambiguous and try to minimize the chances of
them being understood in a different way.
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Best way to write the messages

A picture is worth a thousand words...

commons.wikimedia.org
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Best way to write the messages

But be careful...what do you see here?

en.wikipedia.org
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Developing a communication plan steps

e 1. Assessing the science
e 2. Defining the purpose of the communication
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involved

* 4. Developing messages
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* 7. Determining the best timing for delivering messages
e 8. Launching the campaign

From http://caninerabiesblueprint.org/Communications-plan?lang=en
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5. Testing messages

* Do people pay attention to the messages?
* Do people understand the messages?

* Do people remember and apply the messages?
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6. Choosing media and
channels/tools for messages

* Which communication channels are feasible?
e Which channels are we allowed to work with?

e Can we combine a number of different communication
channels?
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6. Choosing media and
channels/tools for messages

* Which communication channels are most common in
the target area? And do we want to use those?!?

* Which communication channels are most trusted by the
target population?

e Which communication channels can we afford within
our budget?
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ASF AWARENESS VIDEO

nternal Section

>
ORCE TARGETED RESEARCH EFFORT
ON AFRICAN SWINE FEVER HOME ABOUT ASFORCE + PARTNERS MEETINGS TRAINING ~

African Swine Fever Awareness

African.Swine Fever Awarene

?

Check it out!
http://asforce.org/blog/111

QASF ORCE

ED RESEARCH EFFOR
ON AFF!\(‘AN SWINE FEVER




Developing a communication plan steps

e 1. Assessing the science
* 2. Defining the purpose of the communication
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* 4. Developing messages

* 5. Testing messages

* 6. Choosing media and channels for messages

e 7. Determining the best timing for delivering messages

e 8. Launching the campaign

From http://caninerabiesblueprint.org/Communications-plan?lang=en

ToT workshop 09/2016 | 22



http://caninerabiesblueprint.org/Communications-plan?lang=en

7. Determining the best timing for
delivering messages

* Are there other events during that time period which
would conflict with milk quality messages?

* Are there other events during that time period that
would complement milk quality messages?

e Could milk quality messages be promoted during the
same time period as other public health messages?

ToT workshop 09/2016
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Developing a communication plan steps

e 1. Assessing the science
* 2. Defining the purpose of the communication

* 3. Identifying and understanding who needs to be
involved

* 4. Developing messages

* 5. Testing messages

* 6. Choosing media and channels for messages

* 7. Determining the best timing for delivering messages
8. Launching the trainings campaign

From http://caninerabiesblueprint.org/Communications-plan?lang=en
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Effective communication plan

What you ask people to do should be:

Clear — they have to understand it in the same way as you
intend

Feasible — it has to be possible for them to do as you
recommend

Encouraging — it has to make people want to do as you
recommend
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In general (brochures-posters etc...)

- Make it easy to find the important stuff

 Bad Font Choices

- You want to use fonts that are easy to
read. Therefore, try not to make the
mistake of using a scrépt/handwriting font.
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Power points presentations: few key roules

1) Keep it Simple and Silly (K.L.S.S):

2) Limit bullet points & text

3) Limit transitions & builds (animation)
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Power points presentations: few key roules

6) Use color well

8) Use video or audio (embedded in your ppt)

9) Try to keep ppt short

GOLDEN RULE: 3 KEY MESSAGES
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Tips when presenting:

* Try to avoid reading all text in the ppt. The slides should
give you the structure on which you build your story.

* Talk directly to the audiences

ToT workshop 09/2016 | 30




Brochures

e FAQ format

* Easy to print

; " ». African swine fever and the ASFORCE project

- Brochures should be easy to print.

- Don’t assume your designer can read minds!
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TAKE HOME MESSAGES

The involvement of stakeholders and the
effective dissemination of knowledge among
them is essential to improve milk quality.

It Is not easy. But you can do it.
If you want to.

Build trust. And bridges.

www.illustrationsource.com
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Swiss-Ukrainian Project
“Establishment of a risk-based food safety
control system in the dairy value chain in Ukraine”
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